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ADVERTORIAL/ One to watch

I saw a need for a
civil engineering
company which
paid more attention
to minimising
the impact of
construction
projects in the rural
environment. At that
time civils companies
were basically ripping
up the hillside, with
no attention to detail
or consideration of
the impact they were
having.

AS McGowan Environmental Engineering Ltd reaches
the end of its first decade its managing director, Ross
McGowan, reflects on its humble beginnings and looks
enthusiastically to the future.
McGowan has made enviable progress in the last

decade, from a two-man operation to one of Speyside’s
larger employers, with an average of 55 staff employed
at its base in Aviemore and on sites throughout
Scotland.
Steady growth and an expanding range of services

has seen turnover increase from £130,000 in 2009 to a
projected £6 million in the year ahead. Now, following
some recent organisational changes and acquisitions,
Ross sees an even bigger and brighter future for the
business.
He said: “The future for McGowan is to continue to

grow at the same steady rate to create a sustainable
business.
“That will continue to provide much needed secure

employment in the region, by continuing to deliver
quality projects with a team of quality, like-minded
employees.”
Born and bred in Carrbridge at the heart of the

Cairngorm National Park, his surroundings have had a
big influence on shaping Ross’s work ethic.
Qualifying in both countryside management and

construction management in 2004, Ross spent the next
five years gaining experience with a local environmental
contractor before setting up what was then McGowan
Outdoor Access in 2009
“I saw a need for a civil engineering company

which paid more attention to minimising the impact of
construction projects in the rural environment,” he said.
“At that time civils companies were basically

ripping up the hillside, with no attention to detail or
consideration of the impact they were having, so there
was a gap in the market for someone who had my
environmental background.”
Commitment to quality and care for the environment

has always been a key factor for Ross and it was that
commitment that led him to start his own business.
“From day one, my ethos has always been about

being sensitive towards the environment,” he said.
“I have worked hard at creating and maintaining that

ethos throughout the company, which is committed to
delivering high quality environmental and civils projects
in sensitive and challenging locations.”
In its first five years McGowan Outdoor Access

experienced steady growth, increasing its range of
services to include civil works, expanding its workforce
to 15 and its turnover to £1.2 million.
This led to McGowan Outdoor Access changing its

name to McGowan Environmental Engineering in 2014
to better reflect the range of services offered.
Towards the end of that year it was clear that

additional management was required to develop the
company further and in 2015 Ross recruited contracts
manager Derek Mackay and operations manager Ross
Smith.
Ross explained: “It was at this time I identified key

skill gaps in the company which were critical for its
future growth. Taking on Derek and Ross for me was a
considerable investment which formed the foundation
for that future growth.”
Derek, originally from Dornoch, grew up helping out

on the family croft and small contracting business. He
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River restoration

has over 26 years’ experience mainly in civil engineering contracting
and he is well respected throughout the industry and shares Ross’s
passion for delivering high quality environmental and civils projects in
sensitive and challenging locations.
Derek said: “Sharing Ross’s vision and being playing a part in

the successful growth of McGowan has been at times the most
challenging, but ultimately most rewarding time I have spent within the
industry.
Ross Smith, also from Carrbridge, is a former major in the British

Army and has over 30 years’ experience in planning, logistics and
human resource management.
Not only is Ross Smith a key member of the management team

but he is also Ross McGowan’s uncle. Family plays a major part in the
firm. Ross McGowan’s two brothers, Kyle and Blair, also have key roles.
“Younger brother Kyle is a site supervisor and a talented machine

operator who has excellent interpersonal skills and knows how to get
the best out of his team which is key in making sure that they are
capable of achieving and maintaining our quality standards,” Ross
said.
“Blair is the youngest and is another very talented machine operator.

He specialises in surface reinstatement in sensitive environments
including wild land, SSSI’s and National Parks.
“McGowan is very much a family company and we employ like

minded people. Good people form part of the foundations for
sustainable growth.”

The importance of good people to the business is reflected in
Ross’s decision to make Derek MacKay and Ross Smith directors and
shareholders in 2019, giving them a real stake in the future of the
company, and emphasising Ross’s view that the continued success of
the business is very much a team effort.
“The effort and commitment shown by Derek and Ross has been a

key factor in the successful growth of the company over the last four
years and the time is right to recognise their contribution. When people
do a good job for the company, I like to reward them,” he said.
Finding like-minded people has always been a challenge.
“When I first started for the first few years it was just me and a few

staff on the ground. This allowed me to develop and set the standards
from the very beginning on what I expected,” Ross said.
“We continue to be committed to nurturing and training our people.

This includes investing in young people and offering them modern
apprenticeships.”
Ross, who acknowledges that a nice aspect of running the business

is the ability to offer young people an opportunity for a career in their
home area, has seen three staff members complete their Modern
Apprenticeship training. One former apprentice, Jamie McGoughan, is
now the company’s head fitter.
More recently Ashley McCurry, who joined the company in late

2017 as a trainee project manager will be enrolled in a Graduate
Apprenticeship in construction and the built environment which
leads to a BSc honours degree. In 2015 the considerable investment
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in additional management and industry recognised
accreditation allowed the company to expand
into the heavier civil engineering and renewables
sectors.
Its first major hydro-scheme project for the Uppat

Trust near Brora was a resounding success and the
client was delighted with the results.
The Trust’s Martin Janson commented: “We are

extremely glad we chose McGowan, who proved to
be top of their game on site, with a very polite ‘can-
do’ work force. Excellent landscaping and generally
making good was very impressive.”
By 2016 the company was employing 32 staff

and turnover had increased from £1.5 million to
£2.7 million, fully bearing out the investment in
management, accreditation and training.
It also saw the introduction of the strapline

“Naturally Different” to reinforce the company’s
commitment to working sympathetically in sensitive
environments and setting us apart from main
stream civil engineering contractors by applying our
ethos to every civils project.
In 2017, the turnover had risen to £4.2 million

and McGowan acquired an adjacent two acre
site to allow for further expansion at its base in
Aviemore. The following year saw the company
make its first acquisition , buying Dulnain Bridge
Plant, a plant hire and civils company with a £1
million turnover, which in turn helped put McGowan
on track for a £6 million turnover for 2018.
Ross explained: “Hand in hand with our

investment in people, training and accreditation
we have consistently invested in the specialist
modern machinery and required to carry out work
in some of Britain’s most challenging conditions
and sensitive locations. We currently have around
£2 million worth of plant and equipment. Our

latest additions to our vehicle and plant fleet havelatest additions to our vehicle and plant fleet havelatest additions to our vehicle and plant fleet have
low emission engines which help reduce CO2
output and fuel emissions as part of our ongoing
commitment to environmental initiatives.”
The company has now carried out work across

the country, with current projects ranging from
Sutherland to North Berwick and Oban. It has
also carried out work on the islands and recently
completed its first project outside the UK, an upland
pathway at some of Europe’s highest coastal cliffs at
Sliabh Liag in County Donegal. McGowan has also
diversified into the manufacturing of erosion control
products for wetlands.
In the future, work might take the McGowan’s

team even further afield with Ross revealing he
had recently been looking at a possible project in
Iceland.
However, its home remains with the Cairngorms

National Park, where working to the specific
challenges of the area has brought experience and
specialisations that it can apply to work elsewhere.
“We have really good working relationships

with bodies such as the Cairngorm National Park
Authority, SEPA and SNH and can provide valuable
assitance to clients when engaged in an early
stage of project development,” he said.
Ross can see the business continue to grow at

a sustainable rate – but never at the cost of the
vision that inspired him to set up the business 10
years ago this month.
“As you get bigger, you have more things to

focus on, but the key focus will always be our
ethos,” Ross said.
“We may be bigger in scale, but we haven’t lost

that attention to detail and our commitment to
doing the best job we can for our clients, and for
the environment.”
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A RigoRous, inventive And

enviRonmentAl AppRoAch

McGowan Ltd, Unit 16,
Dalfaber Industrial Estate, Aviemore PH22 1ST
01479 812170 • info@mcgowanltd.co.uk

Environmental • Civils

Specialist Civils Expertise and Infrastructure Development

Working to the highest environmental and construction
standards on projects throughout the UK, McGowan
continues to invest and expand, delivering a diverse
portfolio of work that includes constructing and repairing
bridges, rural paths and tracks; bespoke stone work;
moorland restoration, flood prevention, river and coastal
restoration, cable laying, housing infrastructure and
renewable energy schemes.

Our Dedicated Team
The McGowan team requires a highly specialised
skill-set to meet the rigorous environmental standards
of each project. The company’s growing list of high-
level accreditations demonstrates its commitment to
the highest standards of work and the importance
of quality running right through the operation – from
office procedures to planning, from the operation of
equipment and training, to environmental respect.

Our Tools of the Trade
McGowan has recently upgraded its fleet of modern,
liveried vehicles and plant to ensure it delivers the
highest standards with cutting-edge technology and
machinery. Specialist plant includes low ground
pressure excavators for drainage reinstatement, gully
blocking and re-vegetation works.

Our Working Habitat
Because McGowan often finds itself conducting
works in challenging, remote and fragile landscapes,
environmental considerations are a fundamental
part of every project. The planning stages involve
consultation with experts to ensure that site impact is
minimised during works, and on completion, the site
is landscaped and restored to its natural habitat.
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